
AI Notes for Board Meeting on 
5/12/2026 

Meeting summary 

Quick recap 
The board meeting focused on financial updates, upcoming events, and project discussions. Jessica 

presented the treasurer's report, highlighting a historical analysis of expenses and discussing the need to 

establish appropriate dues to cover administrative costs. The board approved a $50 donation to help a 

family with Ryla conference expenses and agreed to a $500 donation to North Country Honor Flight. 

They discussed plans for the annual dinner, tentatively scheduling it for early June at a location similar to 

the previous year. The board reviewed the status of several projects, including the Glasgow School 

gazebo project which is currently paused due to concerns about a family's memorial space, and the TED 

K Center project which may be delayed pending a grant application from Plattsburgh Housing Authority. 

The conversation ended with discussions about the upcoming tag sale, including suggestions for pricing 

high-value items with color-coded suggested donations. 

Next steps 

• Roger: Sign bank documents for club account signature authorization this week. 

• Jessica: Communicate with Tom DeFayette and issue a $50 check to the family for RYLA 

conference gas expenses before their departure. 

• Jessica: Order Rotarian of the Year plaque after recipient is selected by Wanda. 

• Jessica: Process $500 donation to North Country Honor Flight from small contributions budget. 

• Michael: Send updated list of potential club/city collaboration projects to Wanda. 

• Michael: Contact Tom, Mark, and Chris to confirm TED K Center project status and grant 

application, and communicate findings to the club. 

• Michael: Sign up for tag sale volunteer slots. 

• Sue: Send message via Club Runner to all members about the $500 Honor Flight donation and 

invite participation/support. 

• Sue: Collect member availability for tag sale setup/cleanup via email and coordinate delivery of 

unsold items to secondhand store, including possible VFW storage. 

• Coordinate with Nancy regarding food for tag sale volunteers. 

• Wanda: Check website for list of past Rotarian of the Year recipients. 

• Wanda: Select Rotarian of the Year and notify Jessica for plaque order. 

• Wanda: Send out information to the club about the Mayor's Cup ceremony (including agenda, 

seating, etc.) after meeting with CV Tech. 



Collaboration 

• Sue and/or Beth: Coordinate and communicate with interested members about attending the 

2:15pm meeting at the mayor's office regarding park projects. 

• Michael/Chris: Confirm with TED K Center representatives about presenting at an upcoming club 

meeting and communicate to club to ensure in-person attendance. 

• Wanda and others: Email Sue their availability for tag sale setup/cleanup. 

• Joanne/Julian: Coordinate sale of Mayor's Cup quilt raffle tickets at tag sale (ensure tickets are 

available). 

• Wanda and Roger: Draft a resolution regarding use of sponsored donations for operating 

expenses and bring to next board meeting for endorsement. 

Summary 

Committee Leadership Transition Discussion 

The meeting began with Wanda welcoming participants and confirming quorum. James returned from 

time away and discussed stepping back from committee chair and board of directors positions, with the 

group agreeing to review next steps for next year. The meeting was in its early stages, with participants 

joining and Wanda working to access the agenda. 

Finance Committee Budget Discussion 

The Finance Committee presented a historical budget analysis and discussed upcoming expenses, 

including a garden project at the elementary school and additional funds for the environmental 

committee. The board approved a $50 donation to help a family with gas expenses for the Ryla 

conference. Roger moved to approve the donation, which was seconded by Michelle and supported by 

the board. The Finance Committee will meet again in May to finalize the proposed budget for the June 

board meeting. 

Board Minutes and Membership Updates 

The meeting covered several key topics including board minutes approval and membership updates. The 

group approved the previous meeting minutes with notation, and discussed declining meeting 

attendance which was attributed to illness and travel. They noted that Brian Newrither would be 

returning to full activity soon, while Allison's membership would be inactivated at the end of the Rotary 

year. The conversation ended with a discussion about the Operations Committtee, where Ian was 

mentioned as having taken over as chair of the committee, though no specific updates were provided. 

Rotary Events Planning Meeting 

The meeting discussed upcoming social events and the annual dinner planning. A social event is 

scheduled for Wednesday at 6 PM at Adirondack Fox brewery. The group discussed plans for the annual 

dinner, which typically takes place in the second or third week of June at a local restaurant. Sue provided 

background on the dinner's format, which includes announcing the Paul Harris recipient, presenting 

awards like Rotarian of the Year, and conducting officer changeovers. The group noted that Tom 

LeBombard handles the Paul Harris Award, while Wanda is responsible for selecting and ordering the 

Rotarian of the Year plaque. 



 

Rotary Event Planning Meeting 

The meeting focused on planning an upcoming event and discussing the Rotary "Rotarian of the Year" 

award. Wanda sought input on potential dates in June, with initial suggestions of June 17th or 25th, but 

Sue recommended avoiding late June due to school celebrations and suggested aiming for early June 

instead. The group discussed a potential venue that was used the previous year, with mixed feedback 

about menu challenges but positive comments about the location and views. Wanda agreed to check the 

website for a list of past award recipients and requested input via text or email regarding Rotarian of the 

Year nominations. 

Mayor's Cup Ceremony Planning Meeting 

The group discussed the location of a venue called "Castaways" or "Docks on the Water" at Mooney Bay 

Drive, which is temporarily closed. They confirmed details about an upcoming Mayor's Cup ceremony 

scheduled for Monday morning at 9:15 at CV-TEC, with Wanda planning to send out informational details 

about the event structure and seating arrangements. The team also noted that t-shirts for two $5,000 

sponsors and the mayor have been arranged for the ceremony. 

Park Project and Meeting Scheduling 

The meeting discussed scheduling changes and a park project update. Sue announced that the club 

could meet at 2 PM before the mayor's 3:15 PM meeting with Glasgow School students about creating a 

mural at Melissa Penfield Park. Wanda reported that a Glasgow school project involving a gazebo in 

memory of a family member is currently paused due to concerns about enhancing rather than removing 

the space, though the superintendent and principal were previously supportive. 

Landscaping Project Discussion Meeting 

The group discussed a landscaping project proposed by Connie, which would cost around $30,000. They 

learned that the Noon Club declined to co-sponsor the project due to existing commitments. Sue 

explained that the city cannot maintain the landscaping due to lack of staff and resources, despite the 

potential benefits of an Indigenous garden. Michael mentioned that Connie had suggested involving 

Future Farmers of America and Plattsburgh High School students to help maintain the plantings, though 

this was noted as a challenge given the age of many Rotary members. 

Community Landscaping Project Planning 

The group discussed landscaping projects, with Sue suggesting they could piggyback on existing city 

projects to reduce costs. Michael expressed concerns about the financial investment required, noting 

that even cost-free plants would need maintenance. The group agreed that smaller projects around the 

gazebo might be more feasible than a large landscaping initiative, and Wanda mentioned the possibility 

of participating in monument cleanup for their 100th anniversary. The conversation ended with an 

announcement about an invitation to attend Saranac Lake Rotary Club's 100th anniversary dinner on 

June 16th. 

 



Honor Flight Support Donation 

The group discussed supporting the Honor Flight event, with students from Beakmantown High School 

seeking $100 sponsorships. After discussion, the group agreed to donate $500 to the cause, which would 

provide benefits like website logo placement and event t-shirt recognition. Michael proposed using 

funds from the small contributions budget for this donation, which was seconded by another participant. 

The group also discussed potentially participating in future events and setting up a table, though specific 

arrangements were left for future planning. 

Donation and Project Updates Meeting 

The board approved a $500 donation for North Country Honor Flight, with Sue tasked to announce this 

decision via Club Runner. Regarding the TED K Center project, Michael reported that the Noon Club 

cannot assist and Plattsburgh Housing Authority is pursuing a grant for next year, potentially making the 

project's funding unnecessary this year. The board agreed to wait for confirmation from Plattsburgh 

Housing Authority about the grant application before proceeding with their allocated $20,000, and 

Michael will contact the relevant parties to confirm the details. 

Tag Sale Event Planning Meeting 

The team discussed plans for an upcoming tag sale event. Sue requested that members email her their 

availability for Friday and Saturday, and mentioned that a local secondhand store would take some 

unsold items. The group also discussed the possibility of offering bar food from the VFW and selling 

tickets for a quilt at the event. Michael noted that the quilt was currently stored at Wanda's university 

office and suggested getting new tickets printed for a drawing. 

Tagless Sale Pricing Strategy Discussion 

The board discussed pricing strategies for a tagless sale, with Sue raising concerns about high-value 

items being undervalued. Wanda suggested using color-coded stickers with suggested donation prices as 

a compromise between fixed pricing and the tagless sale concept. The group agreed this approach would 

help move expensive items while maintaining accessibility. Roger then proposed a resolution to address 

the high percentage of operating expenses covered by sponsored donations, estimated at around $8,000 

annually. The board agreed to draft a plan to reduce this dependency and bring it before the board for 

next month's meeting. 



Plattsburgh Sunrise Rotary

  Treasurer's Report   

May 31, 2026

 

Assets

Cash on Hand (Change for Raffle/Foodshelf) 100.00$                            

Checking Account - Community Bank 25,254.02$                       

Savings Account - Community Bank* 27,577.33$                       

CBNA CD 5,115.49$                         

CBNA CD 10,230.96$                       

CBNA CD II 10,315.80$                       

CBNA CD 15,346.47$                       

Total Checking, Savings & CD's 93,940.07$                       

Total Assets 93,940.07$                       

Liabilities

Accounts Payable Checks -$                                   

Mayor's Cup Pre-payments 17,000.00$                       

Paul Harris Fellow Award - Community Member 500.00$                            

Plattsburgh City Beach Wheelchair Project 173.22$                            

Total Liabilities 17,673.22$                       

*Community Bank includes $3000 for the Pavilion Project



Plattsburgh Sunrise Rotary

  Treasurer's Report   

May 31, 2026

Expenses since April 30, 2026 Report

Easy Self Storage 90.00$                               

Ck#1375 BCSD Class of 2031 - Honor Run 500.00$                            

Ck#1376 Russell Hampton - Badge 25.03$                               

Ck#1377 Rotary Foundation - Paul Harris 1,000.00$                         

Ck#1378 Rotary Foundation  - Paul Harris 1,000.00$                         

Ck#1379 Janel Kingsley (Gas for RYLA) 50.00$                               

Withdrawl 5/29 Startup Change for Tagless Sale 200.00$                            

-Returned 6/1/26

Annual Membership Dues

Members Billed 32

Members Paid 31

% Collected thru 5/31/2026 97%

 



Sunrise Rotary
Tagless Sale

May 30, 2026

Amount Tagless Sale Quilt 50/50
Deposit #1 $1,210.25 $1,210.25 $0.00 $0.00
Deposit #2 $535.50 $479.50 $10.00 $46.00
Venmo $104.25 $50.25 $40.00 $14.00
Deposit #3 $74 $74.00 $0.00 $0.00

$1,924.00 $1,814.00 $50.00 $60.00



 SUNRISE ROTARY 

Budget vs Actual

 2025-2026

2025-2026 2025-2026

Final Budget Actual YTD

Jul'25 - Jun'26 Jul'25 - May'26

Income

4000 · Member dues $6,125 $5,641

4010 · Mayor's Cup $22,750 $22,486

4028 · Community Sale Fundraiser $3,500 $0

4026 · Fundraiser/Donations $750 $0

4076 · Rotary Quilt Raffle $0 $280

4026 · Donations $0 $0

4038 ·Membership Event Reimb Income $0 $585

4039 · Rulf's Maze Polio Fundraiser $0 $731

4030 · Trivia Night for Literacy $0 $735

4040 · 50/50 Raffle, Fines $300 $667

4100 · Interest income $50 $1,019

Total Income $33,475 $32,144

Expense

4050 · Holiday Party/Annual Dinner $500 $0

4060 · Paul Harris Award $1,540 $1,500

4802 · Alice Project - United Way $1,200 $1,200

4804 · Lapierre Lane Restroom $500 $0

5000 · Charitable donations & projects $4,000 $2,750

4037 - Community Support (Parades) $750 $0

4038 - Chamber After Hours 2026 $0 $900

5001A · Soup Kitchen/Foodshelf $500 $500

4038 - 2025 Literacy Project $0 $692

5002 · Membership Committee $500 $95

5003 · Membership Event $0 $450

5003B - Environmental Committee $1,250 $0

5003C · Foundation Committee $150 $0

5004 · Rotary Project Expense $1,000 $0

5005 · International Service Donations $6,500 $4,500

5006 · Mayor's Cup Expense $4,405 $5,519

5007 · Youth Services $1,000 $0

5009 · Rotaract - SUNY Plattsburgh $500 $0

5010 · Dues $5,485 $5,284

5011 · RYLA $250 $290

5012 · Meeting Expense $500 $0

5015 · Miscellaneous $500 $200

5023 · Bank Service Charges $200 $65

5025 · Conference expense $600 $0

5032 · Marketing expense $1,000 $55

5030 · Supplies $250 $0

5031 · Storage Expense $1,200 $990

5040 · Postage $250 $210

5045 · Website $850 $751

Total Expense $35,380 $25,952

Net Income -$1,905 $6,192

 Page 1 of



Profit and Loss
Plattsburgh Sunrise Rotary Club
Date Range: Jul 01, 2025 to May 31, 2026
Report Type: Accrual (Paid & Unpaid)

ACCOUNTS
Jul 01, 2025

to May 31, 2026

Income

Donations, 50/50, Happy $$ $667.00

Interest Income $1,018.57

Mayor's Cup $21,925.00

Mayor's Cup - T-Shirt Sales $561.43

Member Dues $5,641.00

Membership Event Reimb Income $585.00

Polio Fundraiser $731.00

Rotary Quilt Raffle $280.00

Trivia Night for Literacy $735.00

Total Income $32,144.00

Total Cost of Goods Sold $0.00

Gross Profit
As a percentage of Total Income

$32,144.00
100.00%

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Jun 06, 2026

Date Range: Jul 01, 2025 to May 31, 2026 Page 1 / 3



Operating Expenses

2025 Literacy Project $692.27

Alice Project - United Way $1,200.00

Annual Dues $5,284.08

Bank Service Charges $65.48

Chamber After Hours 2026 $900.00

Charitable Donations & Projects $2,750.00

Food Shelf/Soup Kitchen $500.00

International Service Donations $4,500.00

Marketing Expense $55.00

Mayor's Cup Expense $5,519.34

Membership Committee $94.76

Membership Events $450.00

Miscellaneous Expenses $200.00

Paul Harris Award $1,500.00

Postage $210.00

RYLA $290.00

Storage Expense $990.00

Website Expenses $750.92

Total Operating Expenses $25,951.85

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Jun 06, 2026

Date Range: Jul 01, 2025 to May 31, 2026 Page 2 / 3



Net Profit
As a percentage of Total Income

$6,192.15
19.26%

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Jun 06, 2026

Date Range: Jul 01, 2025 to May 31, 2026 Page 3 / 3



Balance Sheet
Plattsburgh Sunrise Rotary Club
As of May 31, 2026
Report Type: Accrual (Paid & Unpaid)

ACCOUNTS May 31, 2026

Assets

Cash and Bank

CBNA CD ($10K) $10,230.96

CBNA CD ($10K) - II $10,315.80

CBNA CD ($15K) $15,346.47

CBNA CD ($5K) $5,115.49

Community Bank Checking $25,254.02

Community Bank Savings $27,577.33

Petty Cash $100.00

Total Cash and Bank $93,940.07

Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00

Total Assets $93,940.07

Liabilities

Current Liabilities

Mayor's Cup Pre-payments $17,000.00

Paul Harris Award Community $500.00

Plattsburgh City Beach Wheelchair Project $173.22

Total Current Liabilities $17,673.22

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Jun 06, 2026

As of May 31, 2026 Page 1 / 2



Liabilities

Long-term Liabilities

Total Long-term Liabilities $0.00

Total Liabilities $17,673.22

Equity

Retained Earnings

Profit for all prior years $70,074.70

Profit between Jul 1, 2025 and May 31, 2026 $6,192.15

Total Retained Earnings $76,266.85

Total Equity $76,266.85

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Jun 06, 2026

As of May 31, 2026 Page 2 / 2



Total Donations to Club $32,144

Contingency Fund $0

Profit $6,192

Club Expenses $7,650

Club Contributions $18,302

$32,144 $32,144



 SUNRISE ROTARY  
Draft Budget  
2026-2027

2026-2027 2025-2026 2025-2026
Draft Budget Final Budget Actual YTD

Jul '26 - Jun '27 Jul '25 - Jun '26 Jul'25- May'26
Income

Member dues $6,300 $6,125 $5,641
50/50 Raffle, Fines $1,000 $300 $667
Interest income $50 $50 $1,019
Administrative Income $1,400 $0 $0
Mayor's Cup $20,000 $22,750 $22,486
Community Sale Fundraiser $0 $3,500 $0
Fall/Winter Sports Equipment Sale/Swap $1,500 $0 $0
Spring Clothing Sale $1,500 $0 $0
Fundraiser/Donations $0 $750 $0
Event Reimbursement Income $0 $0 $585
Rulf's Maze Polio Fundraiser $0 $0 $731
Trivia Night for Literacy $0 $0 $735
Rotary Quilt Raffle $0 $0 $280

Total Income $31,750 $33,475 $32,144
Expense

Holiday Party/Annual Dinner $0 $500 $0
Membership Committee $500 $500 $95
Foundation Committee $150 $150 $0
Fundraising Committee $500 $0 $0
Operations Committee $500 $0 $0
Chamber After Hours $0 $0 $900
2025 Literacy Project $0 $0 $692
Dues $5,950 $5,485 $5,284
Meeting Expense $500 $500 $450
Miscellaneous $500 $500 $200
Bank Service Charges $200 $200 $65
Conference expense $600 $600 $0
Supplies $250 $250 $0
Storage Expense $1,080 $1,200 $990
Marketing Expense $1,000 $1,000 $55
Postage $250 $250 $210
Website $850 $850 $751
Charitable donations & projects $4,000 $4,000 $2,750
Alice Project - United Way $1,200 $1,200 $1,200
Lapierre Lane Restroom $0 $500 $0
Service & Youth - Glasgow Elementary $5,000 $0 $0
Scholarship Donations $3,000 $0 $0
Ted K Center $20,000 $0 $0
Community Support (Parades, Trunk or Treat) $750 $750 $0
Paul Harris Award $1,540 $1,540 $1,500
Soup Kitchen/Foodshelf $500 $500 $500
Environmental Committee $2,500 $1,250 $0
Rotary Project Expense $1,000 $1,000 $0
International Service Donations $6,500 $6,500 $4,500
Mayor's Cup Expense $5,000 $4,405 $5,519
Youth Services $2,000 $1,000 $0
Roteract $500 $500 $0
RYLA $600 $250 $290

Total Expense $66,920 $35,380 $25,951
-$35,170 -$1,905 $6,193
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Income Budget Planned Expenses from Savings

Member Dues $6,300 Ted K Center $20,000

50/50 Raffle, Fines $1,000 Glasgow Elementary $5,000

Interest Income $50 Scholarships $3,000

Administrative Income $1,400 Environmental Committee $1,250

Total Income $8,750 $29,250

Expenses

Dues $5,950 Bank Balance 5/31/2026 $93,940

Operations Committee $500 Liabilities 5/31/2026 ($17,673)

Meeting Expense $500 Net Cash Available $76,267

Miscellaneous Expense $500 26-27 Planned Expenses from Savings ($29,250)

Membership Committee $500 Net Cash Available $47,017

Marketing Expense $1,000 Plus 26-27 Income $31,750

Bank Service Charges $200 Plus Remaining Expenses ($37,170)

Conference Expense $600 Remaining Cash @ 6/30/27 $41,597

Supplies Expense $250

Storage Expense $1,080

Postage Expense $250

Website Expense $850

Total Expenses $12,180

Expenses Budget

Glasgow Elementary $5,000

Ted K Center $20,000

Scholarship Donations $3,000

Alice Project -United Way $1,200

Charitable Donations & Projects $4,000

Mayor's Cup $5,000

Cash Flow Projection

2026-2027

Club Operations

Service & Youth Impact



Community Support (Parades) $750

Soup Kitchen/Foodshelf $500

Environmental Committee $2,500

Rotary Project Expense $1,000

International Service Donations $6,500

Youth Services $2,000

Roteract-SUNY Plattsburgh $500

RYLA $600

Total Expenses $52,550

Income Budget

Mayor's Cup $20,000

Fall/Winter Sports Equipment Sale $1,500

Spring Clothing Sale $1,500

Total Income $23,000

Expenses Budget

Paul Harris Award $1,540

Foundation Committee $150

Fundraising Committee $500

Total Expenses $1,690

Grand Total Income $31,750

Grand Total Expenses $66,420

Net Income ($34,670)

Fundraising & Rotary Foundation



Sunrise Rotary 
Finance Committee Meeting 

May 28, 2026 
 
 

• Committee members present: Jessica Kline, Roger Black, Joanne Dahlen, Jeff Prescott, 
Mike Pratt, Sue Leblanc Durocher 

 
2026-2027 Membership Dues & Administrative Expenses 
 

• The committee proposed an increase of $10/person to offset the $10/person increase 
between the District and Rotary International. This would make member dues 
$180/person.  

• The committee proposed an additional Administrative Income line of $40/person to 
offset administrative expenses. Members can choose to add this to their due’s payment. 
The committee proposed returning to 50/50 raffle at meetings, auction items, fines, etc. 

 
Spending Policy 
 

• The committee discussed the motions brought by Roger to limit sponsor contributions to 
0-10% of income and 3-5 year spending plan.  

• The committee was not in favor of setting this policy until we have done a little more 
work/research. 

• We agreed to develop a more straight forward policy rather than creating a lengthy 
policy.  

 
 
Next Meeting Action Items:  
 

• Define admin vs program/event expenses 
• Discuss expense reporting for the club and the board 
• Establish a formal donation request policy for amounts over $500 to submit to the board 

for approval.  
• Develop a clear, straightforward spending policy designed for easy understanding by 

both the club leadership and general membership to submit to the board for approval. 
• Review of the small donation committee process and update the process to encourage 

more requests. 
• Educate/Train the membership on the board established policies so that everyone 

understands.   
 
Next Meeting June 25, 2026 @ 5:00 pm via Zoom Meeting Link 






