
Agenda: July 14, 2026 Board of Directors Meeting 
 

Confirm there is a quorum 

Open Board meeƟng 

Approve and/or make modificaƟons to the notes from the previous board meeƟng 

Treasurer presents monthly Treasurer's Report and provides any other informaƟon relaƟng to club 
finances 

 Board votes to approve and/or make modificaƟons to Treasurer's Report 

Secretary presents AƩendance Report(s) and provides any other informaƟon relaƟng to member 
engagement 

CommiƩee Updates and Discussions 

 Fundraising & Rotary FoundaƟon CommiƩee 
 Membership & Fellowship CommiƩee 
 OperaƟons CommiƩee 
 Public Image & CommunicaƟons CommiƩee 
 Service & Youth Impact CommiƩee 

Old Business 

 

New Business 

 Info on the Mayor's Cup 
 Pres. Mike to provide info on the District Governor's visit at Mayor's Cup 
 New projects and fundraisers 

Adjournment 



AI Notes for Board Meeting June 9, 2026 

Quick recap 
This was the final board meeƟng for Wanda as president, where the board approved the fiscal year 
2026-2027 budget and addressed membership issues. Jessica presented the treasurer's report showing 
$93,000 in bank funds and $22,000 in Mayor's Cup sponsor donaƟons, and the board approved the 
proposed budget as presented. The membership commiƩee's recommendaƟons to deacƟvate three 
members - Colleen Lemsa, Allison Hulbert-Bruce, and Nicole Brown - were approved by the board due to 
prolonged non-aƩendance and non-parƟcipaƟon, with Sue volunteering to reach out to Nicole one final 
Ɵme before the deacƟvaƟon is finalized. Jake and Mike provided updates on the Ted K project, 
confirming that PlaƩsburgh Housing Authority will handle the repaving of the mulƟ-purpose court with 
approximately $35,000 in funding, and the board discussed plans for the upcoming changeover 
ceremony on June 17th at LaƟtude 44 Bistro. Christopher presented a request for the Ausable Valley 
leadership class for a $5,000 donaƟon to support their food shelf program helping 14 students in need, 
which will be reviewed by the finance commiƩee in June, and the board also approved inviƟng the 
student group to table at the Mayor's Cup event. 

Next steps 
Christopher 

 Obtain 501c3 status informaƟon about Ausable Valley leadership class/food shelf program 
 Reach out to Ausable Valley leadership class to gather detailed funding request and specific 

needs 

Jake 

 Contact Mark Hamilton to inform him of Ted K project approval and next steps 

Jessica 

 Order addiƟonal medals for Paul Harris Community Awards 
 Schedule Finance CommiƩee meeƟng for June 25th to review Ausable Valley funding request 
 ConƟnue work on club spending policy with Finance CommiƩee 

Mike 

 ConƟnue contacƟng potenƟal new commiƩee chairs for July appointments 

Roger 

 Contact Colleen Lemsa one final Ɵme before end of month to inform her of board's decision 
regarding deacƟvaƟon and offer opƟon to become "Friend of the Club" 



 Obtain contact informaƟon for Ausable Forks Rotary Club 

Sue 

 Meet with mayor regarding $5,000 request for Melissa Penfield Park mural project 

Wanda 

 Send out meeƟng invitaƟon and details for June 17th changeover/awards event at LaƟtude 44 
 Coordinate with Tom LaBombard regarding presentaƟon of Paul Harris Awards at June 17th 

event 
 Bring Ausable Valley leadership class funding request to Youth Services CommiƩee 
 Collect end of year accomplishments and volunteer hours from members for presentaƟon at 

June 17th event 
 Send noƟficaƟon to members about providing end-of-year accomplishments and volunteer 

hours 

CollaboraƟon 

 Wanda/Mike: Prepare Memorandum of Understanding for Ted K project 

Summary 
Board Budget and Membership Decisions 
The board meeƟng focused on finalizing membership decisions and budget approval. The board 
approved the fiscal year 2026-2027 budget as presented by Jessica, with total bank holdings of $93,000 
including $17,000 in prepayments for Mayor's Cup. The meeƟng primarily addressed membership issues, 
with the board voƟng to deacƟvate three members: Colleen Lamsa, Nicole Brown, and Allison Hulbert-
Bruce. The conversaƟon ended with Jake providing an update on the TED-K project, where he was 
designated as the point person going forward. 

MulƟ-Purpose Court Resurfacing Project 
The group discussed a project to resurface a mulƟ-purpose court at Ted K's facility, with $20,000 already 
allocated and an addiƟonal $15,000 needed from PlaƩsburgh Housing Authority. Jake reported meeƟng 
with Mark Hamilton from PHA who recommended resurfacing rather than a complete $120,000-150,000 
renovaƟon, with esƟmated costs ranging from $32,000-35,000 including potenƟal drainage work. The 
team agreed to proceed with resurfacing as a playground rather than a full parking lot renovaƟon, with 
Mark Hamilton offering to manage the project and Wando working on a memorandum of understanding 
to acknowledge the donaƟon and ensure proper signage. 

Leadership Changeover Ceremony Planning 
The meeƟng focused on planning the upcoming leadership changeover ceremony scheduled for 
Wednesday, June 17th at the Meridian Room in LaƟtude 44 Bistro. Wanda announced the venue details 
and confirmed that the club would pay for the community award winner's dinner, based on last year's 
precedent. Jessica reported that Paul Harris Community Awards and member awards have been 



ordered, with two addiƟonal medals needed for community awards, and Tom LaBombard will present 
the Paul Harris awards. Wanda requested informaƟon about end-of-year accomplishments and 
volunteer hours to include in the presentaƟon, and asked for any addiƟonal guests to be idenƟfied for 
the ceremony. 

Finance and Community Project Updates 
Jessica provided an update on the Finance CommiƩee, which will reconvene in June to work on 
developing a spending policy for the club. Sue reported that the mayor's office will provide an update on 
the mural project at Melissa Penfield Park, which was previously discussed with a potenƟal $5,000 
contribuƟon. Christopher presented a request for a $5,000 donaƟon to support a food shelf iniƟaƟve 
created by the Ausable Valley leadership class, which has already helped 14 students in need, and 
proposed expanding the program to other schools in the district. 

Ausable Student Leadership Fund Request 
The meeƟng focused on a funding request from Christopher for the Ausable Student Leadership Fund, 
seeking $5,000 and tabling opportuniƟes. Jessica clarified that the funding source needed to be 
determined, as it was not specified in the budget, and asked if the organizaƟon was a 501c3. The group 
discussed potenƟally treaƟng it as a designated service project and agreed to gather more informaƟon 
before the June 25th finance commiƩee meeƟng. The group also discussed moving forward with the Ted 
K project and explored the possibility of collaboraƟng with the AuSable Forks Rotary Club on future 
iniƟaƟves. 

 
























